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Finance Commission Meeting – March 31, 2022 

Minutes of Meeting 
 

 

A meeting of the Finance Commission was held on Thursday, March 31, 2022 at 7:00 pm 

virtually using GoToMeeting and all votes were taken by roll call. Attending the meeting were 

Myev Bodenhofer, Lisa Bourgeois, Lori Cimeno, Kevin Connolly, Robert Donnelly, Anne 

Haley, Judith Langone, Anne Marie Mazzola, Tony Mazzucco, Kellie Noumi, Brynn Pasternak, 

Michelle Resendes, Jill Rossetti, Karin Sheridan, Alan Slater, and David Thomson. 

 

Ms. Haley called the meeting to order at 7:06 pm. A roll call of the Finance Commission 

members indicated that all were present. 

 

Blue Hills Regional Technical School FY 2023 Budget Presentation 

 

In attendance from Blue Hills were Jill Rossetti, Superintendent/Director; Michelle Resendes, 

Business Manager; and Kevin Connolly, Board Vice Chair and Norwood’s representative to 

Blue Hills. 

 

Ms. Resendes presented the FY 2023 Budget. Highlights are as follows: 

 

 Total Budget: $12,852,162. This represents a 6.59% increase from FY 2022. 

 Goals: responsibly manage district financial resources; maximize operational efficiency via 

renovation project; equity/access; student engagement; community relations 

 Expense drivers: inflation; aging buildings; increase in special education; increase in low-

income students 

 District staffing plan calls for 4 additional FTE.  SPED teacher is funded through ESSER 

 2023 contracts for 2 of the 5 bargaining units are not yet settled 

 Salary line increases due to restructuring support staff; anticipated contractual obligations; 15 

teacher lane change requests; additional professional development; additional maintenance 

position 

 Expense accounts total $11,364,927. This represents an increase of only 0.82%. Instructional 

expense increased by 4.36%; operations decreased by 0.40% 

o District reviewed all budget requests and worked towards reallocating expenses into 

correct DOE function codes 

o Increase in transportation line due to daily school bus contract 

o Decrease in utility line due to district evaluating energy and water consumption post-

renovation; majority of savings was water usage 

o Increase in network infrastructure with new 3-year service and software contract 

o Anticipated 4-5% increase for retired employee health insurance costs 

o Increase in building improvement line due to special projects not covered in the 

renovation project 
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 Funding sources: 47% from required local funds (property taxes); 24% from Chapter 70; 

16% additional local contribution 

 COVID grant funding: over the last two years the district received $1,455,859 from CVRF 

and ESSER 

 

Ms. Resendes shared a town-by-town analysis of Chapter 70 municipal assessments. For 

Norwood, total requested FY23 assessment is $2,017,441, a 3.30% increase over FY22 

assessment. The estimated Governor’s budget contribution is $1,587.241. 

 

Ms. Resendes provided additional resources for information about Chapter 70 formula aid, 

statutory assessment methodology, minimum local contribution and net school spending 

requirements. 

 

Mr. Donnelly asked about school capacity, as enrollment went up from 890 last year to 917.  Ms. 

Rossetti estimated next year’s enrollment at 940 and said the building could probably handle 

950.  Mr. Donnelly noted that Norwood has an increase of 9 students at Blue Hills this year and 

the assessment is only going up $64,000 or 3.3%, which is good news from a financial 

standpoint. 

 

Ms. Haley thanked Ms. Resendes for having supplied the report in advance, and due to the 

thorough information provided, Commissioners did not have additional questions. 

 

Mr. Connolly, Ms. Resendes, and Ms. Rossetti departed the meeting at 7:38 pm. 

 

 

Norwood Public Schools Budget Presentation 

 

Ms. Sheridan presented the FY 2023 Budget. Highlights are as follows: 

 

 Total Budget: $52,801,033. This represents a 3.8% increase over FY22. 

 Largest percentage of total budget is Instructional Services (79.17%): $41,803,316, 

representing a 6.13% change from FY22. 

 Override pledge portion of increase is 3.5%: $1,737,643 

 ELL/SPED mandated increases unable to absorb with override pledge is 2.89%: $1,434,799 

o Total increase of the above two items is 6.39%; note that it was as high as 8.29%; 

$914,049 did not make it into the budget – some new positions that were requested 

were squeezed into grant funding 

 Payroll - 83.90%, Expenditures – 16.10% 

 General education represents 64% of the budget; special education – 33%; ELL- 3% 

 Budget drivers include contractual obligations, new staff requests and educational mandates 

o 3-year bus contract came in at 3% 

o Tuition reimbursements have been climbing; online learning is a factor 

 Changes to student population are driving our budget with increased student needs (low 

income, high needs, disabilities, English is not first language) 
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 ELL increased by 60 students in FY22 with additional 27 students since February; SPED 

increased by 59 students 

 Increase in special ed in-house transportation (141 to 185 students) and out-of-district special 

ed students (60 to 68 students) 

 The override pledge which allows the addition of no more than 5 benefitted positions in one 

school year budget, excludes mandatory special ed, ELL and other mandated or statutorily 

required positions 

 FY23 new staff requests include 2.5 FTE for ELL teachers. Currently there are 494 students 

enrolled in EL, 27% which are Level 1 and Level 2 students who require 90 minutes/day of 

instruction from ESL licensed teacher 

 FY23 new staff requests include 6.2 FTE for special ed teachers, paraprofessionals, 

adjustment counselor and speech pathologist. Currently there are 812 special education 

students. 

 Total revolving fund offsets = $4,091,302, an increase of $730,392 over FY22 

 Circuit breaker budget offset = $3,155,000 

 Medicaid reimbursement = $387,319 

o Note: Town of Wellesley uses Medicaid reimbursement to fund their special ed 

stabilization fund 

 FY22 grant awards = $5,849,470 (66% COVID-related) 

 Chapter 70 Aid increased 36.83% for FY23 with an increase of $3,414,809 

 Net school spending continues to climb. In FY21, actual NSS was $63,603,214; 48.90% over 

the required NSS 

o State average is 27.4%; Walpole = 41.6%; Westwood=77.9% 

 

Ms. Sheridan summarized what we will accomplish with this budget: 

 

 Meet the needs of an increasing diverse student population 

 Increased staffing and assistance for students with disabilities 

 Increased support for ELL 

 Curriculum refresh for elementary science 

 Chromebooks for grades 6 and 9 

 Professional development – diversity, equity, inclusion, technology and instructional practice 

 Effective use of grants and revolving funds 

 

Discussion primarily centered on the fact that we’re well over the 3.5% override when you 

include the mandatory special ed costs. Mr. Slater stated that at the time of the override pledge 

no one expected it would be anywhere close to $1.5 million for special ed in a given year. It is 

totally unsustainable. He asked if we would consider cutting back on general education staffing 

requests. He also expressed concern about out-of-district tuition. Ms. Cimeno commented that 

we are seeing an increase in out-of-district placements due to mental health needs. Dr. Thomson 

replied that we funded only the absolutely necessary positions in general ed; out of 11 staffing 

requests only 3 or 4 were approved. When we did the override pledge no one could have 

predicted the global pandemic and the impact on student achievement or people becoming more 

transient and moving to town. Mr. Donnelly commented that we’re going into the 4
th

 year of the 

5-year override pledge and asked if it is time to make revisions to the override parameters. Ms. 
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Noumi described Norwood as a gateway city and cautioned that we don’t want to degrade the 

level of education for the middle-class, general student population. If we continue to cut what we 

provide to general students in order to service special ed we’ll perpetuate a cycle where middle-

class families will move to other towns. Ms. Langone commented that families are moving to 

Norwood because it is liberal with granting special needs and ELL requests. Ms. Noumi 

suggested we conduct an economic analysis of rents and housing voucher subsidies in area towns 

to see why more families seem to be choosing Norwood. 

 

Dr. Thomson stated that the Department of Education has checklists and standard evaluation 

protocols for SPED and ELL and there are certain categories of disabilities that qualify for 

special ed, that is the same for every town. We are not allowed to ask why a student with special 

needs is coming to Norwood. If they can prove residency with a rental agreement, or show that 

they live with a resident, we must provide services to them. Families started coming in earnest in 

August through October, usually it falls off, but it has been a steady trickle even through March 

this year. 

 

Mr. Donnelly asked if there was any restriction in terms of using more than $300,000 of the 

special ed reserve fund; was any consideration given to using the full $600,000? According to 

Ms. Bodenhofer, state law dictates that the reserve fund is to be utilized in upcoming fiscal years 

to pay for unanticipated, unbudgeted costs of special ed. It is not a revolving fund. We can’t ask 

the Board of Selectmen to approve taking this money out until we actually have expenses. We 

have to pay everything we can out of appropriation, then apply circuit breaker funds. There is a 

cap on the maximum balance of the reserve fund, not to exceed 2% of annual net school 

spending. Mr. Slater said it would be prudent to keep some funds in the reserve account rather 

than request more from Town Meeting mid-year. 

 

Ms. Bodenhofer confirmed that the budget presented today is final and has been approved by the 

School Committee. Commissioners thanked Ms. Sheridan, Dr. Thomson and the School 

Committee for their hard work and detailed budget presentation. 

 

Action Item 

 

Ms. Sheridan will ask Mr. Sullivan if a line item can be added to put a portion of special ed into 

the reserve fund. If so, this change will require a vote by the School Committee. The next School 

Committee meeting dates are April 6, 2022 and April 13, 2022. 

 

Vote – Norwood Public Schools FY 2023 Budget 

 

Ms. Langone put forth a motion, seconded by Ms. Noumi, to accept the Norwood Public Schools 

FY 2023 Budget as presented by Ms. Sheridan. The vote to approve was unanimous. 

 

Note: Commissioners agreed that further discussion is needed with the School Committee and 

Mr. Mazzucco re: including a portion of the additional special ed money into the special ed 

reserve account. 
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Ms. Bourgeois, Ms. Cimeno, Ms. Mazzola, Ms. Pasternak, Ms. Sheridan, and Dr. Thomson 

departed the meeting at 9:16 pm. 

 

 

Vote – Blue Hills Regional Technical School FY 2023 Budget 

 

Mr. Slater put forth a motion, seconded by Ms. Noumi, to accept the Blue Hills Regional 

Technical School FY 2023 Budget as presented by Ms. Resendes. The vote to approve was 

unanimous. 

 

Other Business – Town Election 

 

The Town Election will be held Monday, April 4, 2022. Polls open at 7:30 am. Commissioners 

thanked Mr. Donnelly for his years of service on the Finance Commission and wished him luck 

as he seeks a seat on the Board of Selectmen. 

 

Other Business –Town Meeting 

 

Mr. Mazzucco is working on materials for the Finance Commission to review prior to the Annual 

Town Meeting. 

 

Finance Commission Meeting Schedule 

 

The next meeting will be held on Thursday, April 7, 2022 at 7:00 pm at Norwood Town Hall. 

 

Adjournment 

 

A motion was made by Ms. Noumi and seconded by Mr. Slater to adjourn the meeting at 9:24 

pm. The vote to adjourn was unanimous. 

 

 

Deborah Liu 

Recording Secretary 
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Blue Hills Regional Technical School 
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Norwood Public Schools 

 

 


